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1. Foreword by Superintendent General

The Head Office Operational Plan details the Department’s planned activities, budget allocations and
targets for 2017/18. The plan gives expression to the department’'s commitment to achieving the goals
set out in the 2014 to 2019 Medium-Term Strategic Framework (MTSF), revised 2015/16 to 2019/20
Strategic Plan and the 2017/18 Annual Performance Plan (APP) as well as the priorities expressed in
the State of the Province Address and the MEC’s Performance Agreement with the Premier.

The Head Office Operational Plan informs the District Operational Plans in the applicable budget
programmes and the priority areas of the Department of Education:

e Universalisation of Early Childhood Development in particular focusing on learners accessing
Grade R;

e Continuous improvement in pass rates for Languages and Mathematics in the General Education
and Training (GET) Band — Grades 1 to 9 to achieve 90% by 2030;

e Improvement not only in the number of National Senior Certificate (NSC) passes, but also in the
quality thereof as demonstrated by increased pass rates in Mathematics and Science and
eligibility for Bachelor degrees;

e Support for quality education through the timely provisioning of qualified teachers, adequate
Learner Teacher Support Material (LTSM) and school infrastructure, including innovatively
addressing backlogs on an ongoing basis;

e Continued focus on Mathematics and Science in all schools, including Mathematics, Science and
Technology (MST) Grant schools;

e Facilitating access to education for learners from poor households through the National School
Nutrition Programme (NSNP);

e Focusing on learner well-being through not only nutrition but also Physical Education and the
Integrated School Health Programme and school sport and culture;

e Continued rationalisation of very small and small schools and realignment of Combined or Junior
Secondary Schools; and

e Enhancing support to schools through an appropriate Service Delivery Model and the
establishment actual Circuits, functional and realigned Districts and Head Office.

| present this Head Office Operational Plan as a record of our commitment to improving the life chances
of all the children of the province. The Department will strive in all we do to ensure that the activities
and targets are achieved and the budgets allocated are prudently spent.

To ensure accountability to the public, the Department will report on a quarterly basis on progress on
the 2017/18 Operational Plan.

T KOJANA
SUPERINTENDENT GENERAL
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2. General Information

2.1 Vision

To provide learners with opportunities to become productive and responsible citizens through quality
basic education

2.2 Mission

To achieve the vision, we will implement appropriate and relevant educational programmes through
quality teaching and learning, mobilise community and stakeholder support through participation and

institutionalise a culture of accountability at all levels of the Department

2.3 Values

The vision and mission are supported by values of the Constitution of the Republic of South Africa (Act
108 of 1996) and the Batho Pele principles.

As officials of the Department of Education and servants of the public we pledge to:

e serve with Empathy

e endeavour at all times to treat learners, colleagues and all stakeholders with Dignity and
courtesy

e ensure in the spirit of teamwork, to continuously strive for Unity as we focus on quality
education for all.

We also undertake to

e inspire Confidence in government service and

o fulfil the fundamental principles of Access and equity as enshrined in the Constitution of the
Republic

e engender Trust in all we do

e display a high level of Integrity and accountability in our daily operations

e instill a culture of Ownership and humility as we make our contribution to molding the future
leaders of our beloved Nation

The letters of the acronym “EDUCATION” are employed as the first letters of the nine (9) values:

Empathy
Dignity
Unity
Confidence
Access
Trust
Integrity
Ownership
Nation
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24 Goals and Objectives

The following are the seven strategic goals of the Department and their justification is provided in tables
that follow:

Improved quality of teaching and learning through timeous supply and effective
utilisation and development of teachers

Adequate quality infrastructure provided on the basis of a data-driven infrastructure plan

Provision of quality Learning and Teaching Support Materials (LTSM) and furniture to all
schools through data-driven planning and provisioning

Improved assessment for learning

Improved quality of Grade R teaching and learning through training of teachers and
provision of readers

Improve school functionality through effective governance, management and
monitoring

Improved learning outcomes through partnerships and stakeholder engagement

The strategic outcome orientated goals each have strategic objectives as found in the table below:

Strategic Goal 1 SO 1.1: To develop and enhance the professional, technical capacity
and performance of educators through demand-driven

Improved quality of teaching and training at decentralised venues which are fit for purpose

learning through timeous supply
and effective utilisation and S0 1.2: To develop the skills of the Department’s workforce at all
development of teachers levels

S0 1.3: To promote instructional leadership development for
improved quality of teaching and learning

S0 1.4: To increase access to education in public ordinary and
independent schools

Strategic Goal 2 S0 2.1: To develop and implement a data driven infrastructure plan
which includes new schools, extensions to existing schools

Adequate quality infrastructure and maintenance plan for all schools

provided on the basis of a data-
driven infrastructure plan

Strategic Goal 3 S0 3.1: Provide texts, stationery, assessment exemplars, furniture
and Norms and Standards funding to all schools in sufficient
numbers and on time through data-driven planning and
provisioning

Provision of quality Learning and
Teaching Support Materials (LTSM)
and furniture to all schools through
data-driven planning and
provisioning
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Strategic Goal 4 S0 4.1: To increase the percentage of learners performing at required

. levels in language and mathematics in all grades.
Improved assessment for learning

S0 4.2: To increase the number of Grade 12 learners who become
eligible for a Bachelors Programme at a university

S0 4.3: To increase the number of Grade 12 learners who pass
Mathematics and Physical Sciences

S0 4.4: To increase the number of Grade 12 learner who passed the
National Senior certificate.

S0 4.5: To improve systems for monitoring of learner performance,
administration of assessments and utilisation of examination
question banks across the system

Strategic Goal 5 S0 5.1: To improve access of children to quality Early Child

Improved quality of Grade R Development (ECD)

teaching and learning through
training of teachers and provision of
readers

Strategic Goal 6 S0 6.1 To increase school functionality through recruitment,
selection and training of principals and support of school

Improve school functionality through
management teams

effective governance, management
and monitoring S0 6.2: To improve the quality of monitoring and support provided to
schools by the Department

S0 6.3: To improve systems for effective management and
administration of schools

Strategic Goal 7 SO 7.1: To promote youth development and inculcation of positive
. values through arts, culture, heritage and sports in all
Improved learning outcomes S
institutions

through partnerships and
stakeholder engagement S0 7.2: To communicate education plans and commitments to all
stakeholders
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3. Performance Information
3.1 Programme 1: Administration

Purpose

To provide overall management of, and support to, the education system in accordance with the Public
Finance Management Act, the National Education Policy Act and other relevant policies.

Analysis per programme

The objective of the programme is to provide good governance, financial management and assurance
services. The management of the programme includes public funded goods, services and resources,
in particular educators, non-educators and office items, utilised for governance, management, research
and administration, in the provincial head office, districts and circuit offices.

Key Achievements from the previous year

e The project for Document Management was initiated and the Department transferred
documents from all 23 Districts and Head Office to the central Document Management Centre
which is in East London. Human Resource files for all employees of the Department, payment
vouchers and journals for the year were transferred to the central warehouse. This process will
ensure that the document retrieval challenges that the Department had in the past are reduced
and ultimately eliminated. This two-year project will result in the documents of the department
being captured and retrieved electronically.

e The Service Delivery Model was approved by the Member of the Executive (MEC) with districts
reduced from 23 to 12 Districts in-line with the Municipal Boundaries as follows: Alfred Nzo
East, Alfred Nzo West, Amathole East, Amathole West, Buffalo City Metro, Chris Hani East,
Chris Hani West, Joe Gqabi, Nelson Mandela Metro, OR Tambo Inland, OR Tambo Costal and
Sarah Baartman. After consultation with the affected communities, the decisions on where the
seat of each district and where the Teacher Training Centre per District was finalised and
approved. The Organogram which supports the Service Delivery Model was developed in
consultation with the Department of Treasury, Office of the Premier, Department of Basic
Education and Department of Public Service Administration. As at the end of October 2016,
the organogram is in the final stages of approval for implementation from April 2017.

e The Department declared accruals amounting to R399 073 million at the end of the 2015/16
financial year, which 79% of these were paid by 30 September 2016 with the bulk of the
reduction being the payment of leave gratuities. The Department managed to reduce the areas
of audit qualifications from 6 repeat audit findings to 2 audit findings thus maintaining the
qualified audit opinion. The department managed to ensure that Bid Committees are
operational and effective as the vehicle to facilitate spending on planned activities and cash
flow management by ensuring that tenders are finalised and awarded, thus improving service
delivery.

e Multi-disciplinary teams continued to provide monitoring and support services to circuits and
schools and this has yield positive results on improved communication and quality of data from
school level up to Head Office level. This function has not been left to Circuit
Managers/Education Development Officers (EDOs) alone but the teams also include officials
who are specialists in various functions that include finance, corporate services, curriculum and
governance. The acquisition of additional 40 government vehicles to act as pool cars assisted
in strengthening support to circuits and schools.

e Consistency continues to be maintained in holding monthly and quarterly accountability
meetings per Cluster for Districts and per Branch at Head Office and is done to set the tone on
accountability, compliance with policies, procedures and identification of potential risk areas
that need intervention.
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The Department ensured that 5 335 public schools implemented the South African Schools
Administration and Management System (SASAMS) and this then facilitated improvement in
electronic reporting by schools, which resulted in an improvement in data collection from
schools. 5 335 schools were able to consistently submit electronic reports throughout the year.
The department continues to maintain the school’'s email system and Office 365 has been
included as part of the new Microsoft Enrolment for Education Solutions (EES) agreement that
has been effective from 1 July 2015 and will continue up to 30 June 2018. The Department
was able to give each school Internet Connectivity as well as Laptops for SASAMS.

The MEC and the Acting Head of Department continued to meet with the various stakeholders
[Principals, School Governing Bodies (SGBs), and Traditional Leaders] to strengthen the
matter of education being a societal issue/matter. This, amongst others, resulted in the
realignment, merger and closure of unviable schools, and at the same time ensuring that
learners receive basic education as intended and maximising the available resources to
enhance quality education.

The schools' email system was created on the Office 365 platform and now forms part of the
Eastern Cape Department of Education (ECDoE) email system. Office 365 has been included
as part of the new Microsoft Enrolment for Education Solutions (EES) agreement that was
effective from 1 July 2015 and will continue up to 30 June 2018.

The Department gave each school Internet Connectivity as well as Laptops for SASAMS.

The email tenant for schools was joined with the Corporate ECDoE email tenant and created
several challenges for schools.

The sub-tenant, as a new approach, was registered as part of ECDoE and migration of emails
to this sub-tenant was done successfully.

During the year from 5 534 schools created on the tenant, 1 287 schools were active and
displayed login history.

The completion of a number of internal and partnership projects:

o Vodacom teacher development centres — 4 deployed bringing the number to 13
Professional Development of educators —1 585 educators were trained by District
elLearning officials on how to integrate ICT in teaching, learning and assessment

176 Telematics centres have been established in quintile 1-3 schools

Installation of 162 smart classrooms in 18 Quintile 1-3 schools completed.

790 schools with connectivity for teaching and learning.

393 schools have access to educational broadcasting.

958 schools use electronic content in teaching and learning.

The curriculum website was utilised widely — 4 569 million documents were viewed or
downloaded in 2016/17.

o

O O0O0OO0OO0Oo

Key Priorities

The following are key priorities to improve governance, accountability and compliance and will support
quality learning and teaching:

Implementation of the approved Service Delivery Model (SDM) and finalisation and
population of the Organogram to support the SDM

Appointment to key strategic administration posts

Strengthen the Internal Audit, Internal Control and Risk Management Units

Review and formulate appropriate responses to internal and external findings Improve
governance, accountability and compliance by strengthening efficiency in general
management and development (including executive support services) that will support quality
learning and teaching

Strengthen Finance, Supply Chain and Human Resources operations

Strengthen employer-employee relations and relationships with all stakeholders
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Challenges/Risks with regard to implementation and Measures to address Risks/Challenges

Measures to mitigate its effects

Description of the risk

Not all Districts may be ready for the
implementation of the new Service Delivery
Model (SDM)

Utilisation of the available District Structures while
migrating to the new structures

Communicate with Provincial Treasury and Public
Works to ensure readiness for implementation.

Late finalisation of key aspects of the SDM
which result in disputes between employees
and the employer

Strength relationships between employer, employee
and organised labour.

Address issues raised as disputes by providing regular
communication at the right fora

Strengthen communication with all employees

Negative MPAT Findings on support services
and overall organisational management

Development of MPAT improvement plans and
continuous reporting of progress made on MPAT
findings to improve support services and overall
organisational management

Negative Audit Outcomes

Reduction of qualifications

Improve governance

Strengthen Technical Support

Fill key posts in Finance, Contract and Asset
Management

Risk Management and Fraud Prevention
system not fully implemented

Improve the current structures and functions within
risk management and upscale the implementation of
risk management across the Department

Dependencies

Office of the MEC

Chief Financial Officer

Total Budget: R 3 133 145

Office of the Superintendent-General

Chief Director Institutional Management Development and Governance
Cluster Chief Directors and District Directors

Chief Director: Human Resources Management & Development

Chief Director: Strategic Management Monitoring & Evaluation
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Sub-programmes
Sub-Programme Sub-Programme purpose
To provide for the functioning of the office of the
1.1 Office of the MEC Member of the Executive Council (MEC) for
education

To provide management services that are not
education specific for the education system and to
make limited provision for, and maintenance of
accommodation

To provide education management services for the
education system

To provide human resource development for office-
based staff

To provide education management information in
accordance with the National Education Information
Policy

1.2 Corporate Services

1.3 Education Management

1.4 Human Resource Development

1.5 Education Management Information
System (EMIS)
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3.2

Eastern Cape Department of Education: Vote 6: 2017/18 Head Office Operational Plan

Programme 2: Public Ordinary School Education

Purpose

To provide quality basic education to all learners in Grades R to 12 enrolled in Public Ordinary Schools, in
accordance with the South African Schools Act and the White Paper 6 on inclusive education.

Analysis per programme

This programme is responsible for the provisioning of quality public Basic Education for Grades 1 to 12
through ensuring the following objectives:

Funding of schools and No Fee schools.

Ensuring that every learner has a text book for every learning area.

Provisioning of school furniture and other teaching and learning requisites.

Monitoring and evaluation to assess impact of programmes and interventions in schools.
Enhance learning capacity through provision of nutritious meals on all school days through NSNP.
Improved competency and capacity of school principals.

Teacher development and accountability.

Inclusive Education to support learners experiencing barriers to learning

Enhance capacity of Governance in our schools and creation of conducive teaching and learning
environment.

Promotion of school Enrichment Programmes.

Management of small and unviable schools.

Key Achievements from previous year

The Programme in 2016/17 has achieved a number of milestones as detailed below:

Teacher demand and supply

The supply of schools with qualified educators was a major challenge for the term under review
due to a twin challenge of high attrition rate and poor supply of teachers in strategic gateway
subjects.

The selection process is underway for 1 902 posts of: Principals, Deputy Principals, HODs & Post
Level 1, which were advertised and 1 581 non-teaching staff to be filled.

The MEC for Education, Hon M Makupula, declared the final post basket for schools in time to
meet the deadline of the 30/09/2016.

The MEC for Education declared 54 747 posts, and these include posts set aside for Grade R
classes, Substitutes, Special Intervention, Curriculum, Growth, and Therapist.

Provisioning of teaching and learning support material

Orders were issued for the procurement of Grade 12 Literature, Caps Technical Maths and
Technical Science and Stationery.

Catalogues for Grade 1 -12 were issued for textbooks top-up, orders for Grade 1-12 are being
issued to Suppliers.

Orders issued for the procurement of Grade R material.

5 485 schools were audited for the provision of school furniture.

SCM is facilitating a procurement process for the 2252 schools in the CENTRE FOR CHILD LAW
case number 2144/2012, to comply with the court order which requires that these schools be
supplied with furniture by April 2017.

Agricultural equipment and Technical Equipment supplied.
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Inclusive education

At least 5 workshops were conducted for SIAS during the months of July- September 2016 for
DBSTs including Full Service Schools covering 22 districts.

Conducted workshop on Assistive technology for 30 Full Service Schools Co-ordinators and 14
Teacher Assistants for Full Service Schools.

Distributed laptops to 25 Full Service Schools and procured ICT equipment for 5 Full Service
Schools.

Norms and Standards, School Nutrition; Scholar Transport/ Hostels

A total of 1 599 046 learners continues to benefit from the “No Fee Policy” despite the inability of
the Department to live up to the required norm of per capita funding.

Conducted verification and validation of learner ID numbers as the Department has identified that
the unreliable learner numbers continue to bedevil all processes that use learner statistics including
the PPN processes.

National School Nutrition Programme (NSNP) still continues to benefit the targeted 1 752 069
learners in Quintiles 1-3 (“No Fee”) Public Ordinary Schools, including attached Grade R and
targeted Special Schools, serving them with daily quality nutritious meals.

Scholar Transport Annual target of 68 000 learners has been exceeded to 68 631 learners which
are transported and that will change in Quarter 4, i.e the first quarter of the academic year, however
not all deserving learners benefit due budget constraints.

The Department is making all efforts towards provisioning of hostels in support of the school
rationalisation programme at which 4 new School Hostels are being built; Nomsa Frans SSS,
Makaula SSS, Smuts Ndamase SSS, Riebeek East SSS.

The quoted hostel schools’ project has been handed over to DBSA for implementation following a
successful process for expression of interest from the market.

Refurbishment of hostels is also attended as the appointment of a contractor for Thubalethu SSS
was submitted to IBAC on 29/08/16 whilst the appointment of professionals is still at the final stages
of adjudication and for Healdtown CHS the professional team has been appointed and
documentation for construction procurement is underway.

Effective Governance for School Functionality

2 739 SGBs were trained on Financial Management during the Month of July and August 2016 in
partnership with ABSA.
609 Principals were also trained on Financial Management
567 Principals trained on Curriculum Management.
4 139 SGBs in 22 districts capacitated on their legal and financial roles and responsibilities.
204 school principals were identified for mentoring support.

139 school mentors shortlisted with appointment letters drafted and Orientation Programme
conducted on 07 — 08 September 2016, at Buffalo City College by NECT & UFH. At least 141
mentors have been appointed and have started working with schools with effect from the 1st
November 2016.
Advocacy for the mentorship programme was conducted with District Directors, EDOs and School
Principals in three clusters:

0 20/09 Mthatha

0 21/09 Queenstown

0 22/09 Grahamstown
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Teacher Development

The activities specific to literacy and mathematics and progress for Quarter 2 is listed below:

300 teachers and 12 Subject Advisers were trained during June holidays, from 03 to 07 July 2016
on teaching of reading and writing.

Edited EGRA Teachers Guide and Learner Booklet in 4 Languages distributed to schools.
Districts carried out Reading Week, Spelling Bee and Languages’ festivals which all culminated in
Provincial events.

92 schools were selected to participate on DBE/JICA Programme.

1800 Foundation Phase subject advisors and teachers work-shopped on error analysis.

In collaboration with Rhodes University trained 13 Maths club facilitators from 11 schools in King
Williams Town district.

Folklore Guideline Documents on Sesotho and IsiXhosa Folklore developed and mediated to 92
teachers and distributed to schools.

Teacher training conducted on how to develop quality assessment tasks using Bloom’s Taxonomy.
Folklore demonstration lessons conducted for 92 lead teachers.

Conducted Science Olympiad for Grade 6 in clusters, districts and provincial level.

In partnership with Oxford Publishers, held sessions on Integers, Exponents and algebraic
expressions for teachers from Queenstown, Graaff-Reinet and Cradock.

Developed and monitored formal tests in collaboration with DBE for purposes of item bank
development.

Trained Subject Advisors on critical points on the development of projects and investigations, as
well as the recognition of weighting when setting question papers in Maths and Science.

391 GET Educators Work-shopped on Maths Error analysis in Coega on 18-22nd July and in
Kokstad on the 18-22 August.

149 GET Educators from Libode and King Williams Town trained in Mathematics teaching from
the 01 to 02 September 2016.

Rationalisation & Re-alignment

In July 2016 Government Technical Advisory Centre (GTAC) was appointed to strengthen
Provincial Rationalisation Team.

A notice on intention to close 202 schools has been published in government gazetted No. 3727
dated 30 August 2016. They have been given 30 days to submit objections in terms of South
African Schools Act.

The deadline for objections was 30 September 2016 after which they will be gazetted as closed.
For the 1 902 schools, section 33 letters have been issued and districts are busy identifying quick
wins for rationalisation and realignment for end December 2016.

A management plan has been developed to ensure smooth implementation and final closure of
the affected schools.

Key Priorities

The Programme in line with Medium Term Strategic Framework (MTSF) seeks to provide:

Improved quality teaching and learning through supply, development and effective utilization of
teachers.

Improved quality teaching and learning through provision of adequate, quality infrastructure and
Learning and Teaching Support Materials (LTSM) including school furniture.

Improvement of teaching and assessment to ensure quality and efficiency in academic
achievement in a conducive and safe environment.
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Strengthened accountability, improved management and Governance at school, community and
district levels.

School Functionality for Effective Teaching and Learning through Management, Governance
Development and Institutional support.

Partnerships for education reform and improved attainment of Provincial Targets.

Ensure schools are resourced in terms of norms and standards, fee exemptions and accountability
thereof.

Strengthened implementation of National Strategy For Learner Attainment (2015 NSLAY’

Ensure the eligible learners continue to benefit from the “No Fee Policy” despite inability of the
Department to live up to required norm of per capita funding.

Manage and monitor that the National School Nutrition Programme (NSNP) continues to benefit
learners in Quintiles 1-3 (“No Fee”) Public Ordinary Schools, including attached Grade R and
targeted Special Schools through daily serving of quality nutritious meals that cover even pre-
arranged extra formal structured classes.

Provisioning of hostels for cluster schools to mediate and supplement access to education.
Teacher Development for strengthened Mathematics & Sciences teaching, including support to
underperforming schools & ICT integration

Holistic development of a learner through School Enrichment Programmes by:

Establishing school centres for community life through mass participation of learners in school
enrichment programmes.

Promoting positive values and attitudes amongst learners through properly coordinated school
portals.

Ensuring Community mobilisation for the effective functioning of schools through elimination of
crime and violence.

Consolidating all efforts to eliminate drugs and substance abuse to make schools places of safety.
Provide the necessary infrastructure, i.e. electronic devices (e.g. computers) and connectivity for
ICTs integration in teaching, learning, assessment and administration to enhance the professional
development of teachers, curriculum content development and distribution as well as monitoring
and support.

Increased access amongst learners to a wide range of media, including computers, which enrich
their education.

Improve capacity of Full Service Schools to become Remedial Centres to public ordinary schools
supporting learners screened and assessed through the SIAS Policy and incremental placement
of Teacher/Therapeutic Assistants
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Challenges/Risks with regard to implementation and Measures to address Risks/Challenges

Provision and movement of Teachers to promptly
respond to filling of vacancies as needed.

Implementation of Collective Agreement No 4 of 2016.

Dealing with in-efficiencies related to Municipal
Services.

Centralization of Budget for Municipal services.

Management and monitoring of School functionality,
reporting and accountability for poor learner
performance.

Provision of subsidized vehicles for Education

Development Officers.

Appropriate resourcing of schools through Norms
and Standards and school fee exemption policy.

Timeous transfer of funds to schools.

Provision of adequate Learner Support Materials
(LTSM) in right time including required school
furniture as line with findings of School furniture
audit.

Provision of adequate budget for resourcing schools.

Dependencies (which Head Office or District Units are jointly responsible for and/or contributing to the
achievement of Programme Activities/Deliverables/Outputs)

o Budget availability
e  Appointment of staff
e Working tools

Budget R26 221 081

Sub-programmes

Sub-Pro'gramme

2.1 Public Primary Schools

Sub-Programme purpose

To provide public primary ordinary schools with resources required for quality

education in Grades 1 to 7.

2.2 Public Secondary Schools

To provide public secondary ordinary schools with resources required for

quality education in Grades 8 to 12.

2.3 Human Resource
Development

2.4 School sport, culture and
media services

2.5 Conditional Grant School

To provide services required for the professional development of educators
and non-educators in public ordinary schools.

To provide departmentally managed sporting, cultural and heritage activities in
public ordinary schools.

To provide for projects specified by the Department of Basic Education and

funded by conditional grants:
e To provide a nutritious meal to all targeted learners on every school day
through the National School Nutrition Programme (NSNP).
e To improve performance of learners in Mathematics, Science and
Technologies (MST) through targeted resourcing of specific public ordinary

schools.

e To contribute to the skills development training, create jobs in educational
institutions through Expanded Public Works Programme (EPWP) to
develop sustainable communities.
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Eastern Cape Department of Education: Vote 6: 2017/18 Head Office Operational Plan

3.3 Programme 3: Independent School Subsidies

Purpose

To support independent schools in accordance with the South African Schools Act, 1996 (Act No. 84
of 1996).

Analysis per programme

Although funding at National norms and standards remains a challenge due to available budget, a
proposal for a three-year plan is being developed, with 2017/18 as a baseline. There is consistent
improvement in compliance and performance of these schools. In this sector gradual improvement and
strengthened monitoring has been noted, contributing to improved education outcomes with Grade 12
pass rate of 77% in 2016 compared to 76% in 2015. In order to intensify monitoring and ensure that
these schools deliver quality education, integration with other programmes is critical. There is marked
improvement in SASAMS compliance in respect of learner data, thus improved systems for learner
admissions. It has been noted that the incidence of duplication of learners in more than one school is
reduced. Dealing with unregistered schools remains a challenge. However, the Department is
addressing the matter through timeous visits to reported unregistered schools.

Key Achievements from previous year

e Reduced incidence of duplication of learners in more than one school

e Policy on management of Independent schools is being finalized

e Consistent improvement in performance with 77% pass rate in Grade 12 results in 2016
compared
to 76% in 2015

Key priorities:

¢ Implementation of reviewed Regulations on registration in line with National Guidelines

e Strengthen monitoring to registered and subsidised schools for improved performance and
compliance.

e Closing down of unregistered schools

Description of the risk Measures to mitigate its effects
Sustaining compliance in schools in Strengthen monitoring through integration of
terms of qualified educators, financial independent schools with other government
regulations and infrastructure standards programmes
Closing gap between funding Norms Gradual increase in allocated budget
and available funding Development of a three year plan to meet National Norms with
2017/18 as a baseline
Non-compliance with SASAMS — schools Strengthen school admission systems
that have discrepancies in learner
information
Unregistered independent schools enroll Timeous visits and strong action against individuals who enroll
learners learners in unregistered schools
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Eastern Cape Department of Education: Vote 6: 2017/18 Head Office Operational Plan

Dependencies

Curriculum Branch

Local Government

CFO Office

IDS&G

Office of the Superintendent General

Budget R123 042 000

Sub-programmes

Sub-Programme Sub-Programme purpose

3.1 Primary Phase To support independent schools in Grades 1 to 7 levels

3.2 Secondary Phase To support independent schools in Grades 8 to 12 levels
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Eastern Cape Department of Education: Vote 6: 2017/18 Head Office Operational Plan

34 Programme 4: Public Special School Education
Purpose

To provide compulsory public education in special schools in accordance with the South African
Schools Act and White Paper 6 on Special Needs Education: Building an Inclusive Education and
Training System

Analysis of the programme

The main objective of this programme is to increase access of disabled learners to specialised
education through expansion of special schools, quality improvement and resourcing of existing
ones with the purpose of strengthening these schools so that they can take up their rightful place
as Resource centres in line with Inclusive Education policy.

Key to achieving quality basic education and to improving access for these learners are the
following objectives:

e Resourcing: Transfer of funds as subsidy, construct and upgrade old and newly established
special schools, Provision of Assistive technology/ devices, LTSM, school transport and
provision of relevant human resource (educators, professional and support staff)

e Human Resource Development:_The following constitute a range of teacher development
programmes applicable in the sector as part of enhancing their capacity to be abreast of
policy developments. Training in South African Sign Language (SASL), Braille,
Augmentative Alternative Communication (AAC), and Autism.

e Expansion of special schools: Operationalise 6 newly established special schools through
upgrading/ renovation of identified underutilized mainstream schools

¢ Implementation of new policies:_ New policy for learners with Severe to Profound Intellectual
Disability. New policy for Technical, Vocational and Occupational skills and SASL CAPS

policy

Key Achievements

e The Department enhanced the Professional Development of educators through training of
94 educators and Deaf Teaching Assistants in the new SASL CAPS policy, 60 educators in
Braille Literacy and Braille Maths, and 120 additional educators from schools for the
Severely Intellectually Disabled in Autism.

e Four Special Schools for the Deaf have been resourced with SASL minimum package, to
cater for Intermediate Phase and grade 10, whilst ten 23 seater buses have been delivered
to ten Special Schools. This is in addition to LTSM and Stationery which have been delivered
to all 42 Special Schools

e To enhance human resource capacity of Special Schools 159 posts of non-teaching staff
were advertised and filled

e Three Special Schools on private property have been purchased and are due for renovation/
upgrading (St Thomas, Ikhwezi Lokusa and Antos)

e Toincrease access to special education and to reduce the long waiting list in special schools,
the department is in the process of operationalising 6 newly established special schools of
which one (College Street) managed to admit 87 Autistic and Severely Intellectually Disabled
learners. In addition, 4 temporary classrooms were purchased and attached to Khayalethu
and Parkland special schools in East London to accommodate 35 out of school Autistic
children
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Key Policy Priorities

Continuation of implementation of South African Sign Language (SASL) CAPS in the
Senior Phase and grade 11 to enhance participation of Deaf learners in teaching and
learning and to improve their retention and quality of learning outcomes

Participation in the National pilot programmes for purposes of implementation of new
curriculum for Severely Intellectually Disabled (SID) and Profound PID) and Technical
and Vocational skills curriculum,

Intensify training of teachers in grade 1& 2 Braille literacy, Braille Maths and Braille
production, SASL, Autism and AAC

Resourcing of schools through procurement of LTSM, assistive devices and school
transport and filling of vacant posts

Conversion of additional 3 special schools into Resource Centres

Operationalisation of 6 newly established special schools

Challenge/Risk Identified Measure to address identified risk/challenge

Lack of dedicated human resource Establishment of a dedicated HR unit for Special
plan and strategy for distribution, Schools

allocating and placement of teaching

and non-teaching staff in special

schools.

High vacancy rate for professional, Filling of vacant professional and support staff.
non-teaching and teaching staff

High number of disabled out of school
children due to overcrowding in the
existing special schools

Expansion of facilities through establishment of
new schools, full service schools and upgrading
existing schools.

To consider working with sister departments to
assist with screening

Parents are unaware or hiding Advocacy and screening.
disability until children are too old

Not all special schools have hostels

To ensure that all special schools have hostels to
address the issue of distances and access.

Enough numbers of non-teaching staff | Fill in vacant non-teaching staff in order to work
to be able to work shifts shifts.

Dependencies (which Head Office or District Units are jointly responsible for and/or
contributing to the achievement of Programme Activities/Deliverables/Outputs):

All sections under Education Services

Office of the Superintendent General

Office of the CFO

Department of Social Development and Special Programmes
Department of Health

Budget R 736 017
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Sub-programmes

4.1 Schools To proylde spemﬂp public spemgl schools yvlth resources
(including E-learning and Inclusive Education)

To provide Departmental services for the development of
4.2 Human Resource Development educators and non-educators in public special schools
(including Inclusive education)

4.3 School Sport, Culture and Media To provide additignal ar}d' I?epartmeqtally m'anaged sporting,
cultural and reading activities in public special schools

(including Inclusive education)

To provide for projects under Programme 4 specified by the

4.4 Conditional Grants Department of Basic Education and funded by conditional

grants (including Inclusive education)

Services
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3.5 Programme 5: Early Childhood Development
Purpose

To provide Early Childhood Development (ECD) at the Grade R and earlier levels in accordance
with White Paper 5.

Early Childhood Development is a policy priority which was conceptualized in Education White

Paper 5 on Early Childhood Education (May 2001) and highlighted in the National Development
Plan as critical in laying a strong foundation towards breaking the cycle of inequality and poverty.

Analysis per programme

Grade R in public ordinary schools

e In supporting the above-mentioned vision, the Department makes provision for a monthly
stipend for a Grade R class thereby making it more affordable for School Governing Bodies
to employ a Grade R practitioner. Currently 5 333 practitioners are in Grade R classes in
public ordinary schools. In the 2016 academic year, out of 4 536 schools with Grade 1, 4
440 schools are reported to have Grade R learners; this constitutes 98% Grade R coverage
in the province.

e In promoting the quality of the Grade R programme, Norms and Standards for Funding
Grade R allocates funds for the procurement of stationery, Learner Teacher Support
Material (LTSM), Outdoor Equipment and Grade R furniture.

e Professional upgrading of Grade R practitioners is prioritised through the awarding of
training bursaries. Selected practitioners are provided with the opportunity to acquire an
accredited NQF Level 6 qualification in Early Childhood Development; which in turn will
optimize the delivery of Grade R curriculum in public schools.

Pre-Grade R

e In advancing the quality of Pre-Grade R (0 - 4-year age cohort), the Department intends
fulfilling the mandate of the Expanded Public Works Programme (EPWP) to provide
accredited NQF Level 4 training on Early Childhood Development as well as the provision
of a monthly stipend; an allowance aimed at promoting Pre - Grade R practitioner
attendance at training venues.

e Pre-Grade R practitioners, in registered sites, will be trained on the content of the National
Curriculum Framework (NCF) for birth to four years. Monitoring of the implementation of
the NCF will be undertaken by inter-departmental officials at both provincial and district
levels.

Key Achievements from previous year

According to the policy on Minimum Requirements for Teacher Education, the Qualification for
Grade R is either Diploma in Grade R Teaching or B.Ed. in Foundation Phase. For the period
under review, the following training is in progress for upgrading the qualifications of Grade R
practitioners:

e First cohort: 1 041 practitioners enrolled with SANTS for the third year of Diploma in Grade
R Teaching (ECD NQF Level 6)

e Second cohort: 34 practitioners enrolled with Rhodes University for the third year of B.Ed.
in Foundation Phase

e Third cohort: 1 000 practitioners enrolled in the first year of Diploma in Grade R Teaching
and

e Fourth cohort: Discussions are underway to register 400 practitioners with North West
University.
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e For the Pre- Grade R programme, Service Level Agreements for the training of
practitioners on ECD NQF Level 4 qualification have been concluded with the three
contracted Service Providers.

e In preparation for provision of Grade R resources for 2017 academic year, quality
assurance on Learner and Classroom Stationery Packs has been done and orders will be
placed in the second quarter.

Key Priorities
e Universalise access to Grade R in accordance with the NDP goal of 2019
e Improve the quality of teaching and learning in Grade R.
e Training of Pre - Grade R practitioners within the EPWP Framework.
e Strengthen inter-sectoral collaboration on the implementation of integrated ECD Strategy.

Description of the risk Measures to mitigate its effects
Inability to offer Grade R education to all 5 Department will attempt to open play groups for the learners
vear olds in areas which do not have schools with Grade R classes.

Full funding of Grade R learners to be reviewed during

Funding of Grade R learners at 70% the cost
budget processes.

of Grade 1 learners.

I ) Vacant posts at district and provincial offices to
Poor monitoring, due to under staffing at be advertised and filled.

district and provincial offices.

Attachment of Grade R class to the The small, unviable schools are in the process of

remaining small unviable schools. rationalisation and guidance will be provided through this
process.

Quality of Grade R teachers Training of Grade R teachers and practitioners in
teaching reading

Inadequate reading and play materials Procure readers and building blocks for all Grade R
learners

Dependencies (which Head Office or District Units are jointly responsible for and/or contributing
to the achievement of Programme Activities/Deliverables/Outputs)

e Collaborate with relevant sections within the department (Curriculum, CFO and EPEM) as
well as other relevant Departments (Social Development, Home Affairs, Health and Local
Government) towards effective planning, monitoring and regular reporting to eliminate risks
in achieving key deliverables.

e Strengthen relationships within IDS&G (Circuit Managers) and Higher Education
Institutions

Total Budget: R639 630 000
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Sub-programmes

Sub-Programme Sub-Programme purpose ‘

5.1 Grade R in Public Schools To p.rowde specific public ordinary schools with resources

required for Grade R

5.2 Grade R in Early Childhood To support Grade R level at Early Childhood Development
Development Centres centres

5.3 Pre-Grade R Training To prp_vnde training and payment of stipends of Pre-Grade R

Practitioners/Educators

To provide Departmental services for the development of

5.1 Human Resource Development | Practitioners and non-educators at public schools and ECD

centres

To provide for projects under Programme 5 specified by the
5.5 Conditional Grants Department of Basic Education and funded by Conditional
Grants
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3.6 Programme 6: Infrastructure Development

Purpose

To provide and maintain infrastructure facilities for schools and non-schools as required by
statutes.

Analysis per programme

The primary objective of the infrastructure programme is to provide facilities in such a manner that
the delivery process is consistent with the related strategic goals of the department and adhere to
the Infrastructure Delivery Management System (IDMS) processes. The physical facilities must
principally provide an environment that is conducive to teaching and the learning. This will be
achieved by:

e  Systematically eliminating all infrastructure-backlogs through the utilisation of available
budget in conjunction with all funding sources i.e. ASIDI; Donor; Grant and equitable funding
by progressively improving access to basic facilities through an achievement of minimum
functionality and then optimum functionality.

e The optimisation in the utilisation of planning and management tools i.e. National
Educational Infrastructure Management System (NEIMS) & Education Facilities
Management System (EFMS) in order to produce an Improved User Asset Management
Plan (U-AMP) that places emphasis on infrastructure life cycle planning, and scheduled
maintenance planning.

Key Achievements from previous year

e The condition assessment of 2 521 schools has been finalised and the service provider is
finalising the capturing of the data on EFMS

e Interactions with districts and ASIDI took place during the first quarter of 2015/16 thus
resulting in elimination of duplications and clustering of small schools

e Out of the 228 disaster schools reported 77 contractors were already on site by the end of
the first quarter

Key Priorities

Based on these strategic goals, the Department has developed a number of strategic objectives
to give effect to them. Some embody a direct infrastructure commitment, and these strategic
objectives are listed below:

e Progressively eradicate schools constructed of inappropriate infrastructure in line with
Norms and Standards for Infrastructure from 1465 to 0 by 2023.

e Ensure that all schools have basic services and meet basic safety requirements in line with
the Norms and Standards.

e Progressively provide appropriate Grade R classrooms in line with the Norms and Standards
for Grade R

e Provide intervention in cases of disasters and emergencies together with chronic facility
shortages brought about by rapid migration.

e Monitor the minor maintenance required at schools and ensure that school principals have
the guidelines.

e Provide infrastructure in respect of the realigned schools and optimise existing infrastructure
in rationalised schools.

e Provide and upgrade existing infrastructure to facilitate universal access for disabled children
and youths.
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Challenge/Risk Identified Measure to address/mitigate identified
challenge/risk

The Norms and Standards have now A research on facilities’ backlogs as per the newly

modified how infrastructure needs are legislated Norm and Standards should be conducted.

addressed as a definite nature of facilities This will produce infrastructure needs and

are made basic minimum. consequently chart a way in dealing with backlogs.

The prioritisation of projects for intervention A policy on school prioritisation for infrastructure

still remains a challenged. intervention is planned and is targeted for
implementation at the end of 2018/19 for 2019/20.

The migration of learners between schools Stability on school management may alleviate this

provides a challenge of overcrowding in state of affairs.

some schools whilst others remain
underutilised.

Inadequate stakeholder engagement efforts | A stakeholder management strategy on infrastructure
coupled with the impatience of communities plans will be developed with an aim to operationalize it
with the pace of infrastructure delivery, by 2019/20.

impacts on planning and delivery.
Material changes on the capacity to deliver Constructive engagement with the 1As on the issue

by the Implementing Agents (IAs) and broadening the base by contracting with additional
IAs in order to deal with incapacity.

Dependencies (which Head Office or District Units are jointly responsible for and/or
contributing to the achievement of Programme Activities/Deliverables/Outputs):

e Local Authorities for the provision of basic services in urban and semi urban areas

e Department of Roads and Public Works for the provision of roads and dealing with land
matters

e Eskom for Electricity connections

e Department of Housing for provision of basic services on province-wide challenges

e Department of Basic Education for elimination of mud/inappropriate structures

Total Budget: R1 636 750 000

Sub-programmes

Sub-Programme ‘ Sub-Programme purpose

To provide goods and services required for the office
infrastructure development and maintenance

To provide goods and services required for the public
6.2 Public Ordinary Schools ordinary schools (main stream and full service schools)
infrastructure development and maintenance

To provide goods and services required for the special
schools infrastructure development and maintenance

To provide goods and services required for the early

6.4 Early Childhood Development childhood development infrastructure development and
maintenance

6.1 Administration

6.3 Special Schools
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Programme 7: Examinations and Education Related Services

Purpose

To provide education institutions as a whole with support.

Analysis per programme

Programme 7 deals predominantly with the planning, monitoring, implementation and
support of teaching, learning and assessment policies and programmes in schools.

The roll-out of the above policy imperatives are mainly funded on the number of key
constitutionally entrenched priorities as outlined in the National Development Plan, the
Ruling Party’s resolutions, the Ruling Parties priorities of 2014 manifesto, the Medium
Strategic Framework 2015 — 2019 and the Action Plan 2019: Towards the Realisation of
Schooling 2030.

The programme ensures a sound investment in the acquisition of priority skills such as the
achievements of high levels of competence in writing, reading and counting by millions of
Eastern Cape learners. It also seeks to improve performance in Mathematics and Sciences
from Grade R-12. In the absence of Annual National Assessment (ANA) the Grade 3, 6 and
9 Common assessments are used as a means to assess the levels of competence of
learners in Mathematics and Languages in those grades.

The improvement of the number of Grade 12 and university entrance passes as well as
improving the quality of National Senior Certificate (NSC) results continues to be a provincial
goal. The infusion of Information and Communication Technology (ICT) in improving
teaching, learning and assessment will be used as a strategic lever to drive the improvement
of learner outcomes. Continued rigorous monitoring and evaluation of the performance of
learners in the sector is vital for the on-going sustainability of the programme. The
Department will focus on the quality of the monitoring and support services provided to
schools and districts. Qualitative feedback to learners and teachers will be provided.
Benchmarking overtime will be sustained.

Key Achievements

Reasonable progress has been made in reaching some milestones in strengthening of
teaching and learning. Among the key achievements was the launch of the Learner
Attainment Improvement Strategy (LAIS) with 560 Quintile 1-3 Senior Secondary schools.
Programme 7 supplied the following Learner and Teacher Support Materials such as study
tips booklets for each learner, Curriculum coverage poster for each school, the LAIS
implementation plan document for each school, Topics and Tasks booklet for teachers and
examiners’ reports and past question papers for each learner. The Department supplied
‘Mind the Gap’ study material for all Grade 12 learners for the key 7 subjects; 10 English
FAL and IsiXhosa Home Language study guides per school, History and Business Studies
and Agricultural Sciences Study Guides for all Grade 12 learners.

The Amended Senior Certificate, National Senior Certificate (NSC), Grade 12 June Common
Papers for 9 Key subjects and Trial Examinations for all Subjects were successfully
conducted and administered.
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e In order to improve learner performance in GET, training of Grade R practitioners and subject
advisors on mediation of Grade R Assessment Framework document was conducted. The
following were conducted:

o National English First Additional Language Intermediate Phase workshop.

o Provincial Spelling Bee competition for Foundation and Intermediate Phase were
conducted

o Principals training on curriculum management were conducted

0 School Based Assessment and Department of Basic Education (DBE) Workbook
utilisation district monitoring and support visits were conducted

0 Monitoring and support for the DBE 1+4 Senior Phase Mathematical model
implementation were strengthened.

e The FET band also prioritised Subject Improvement Plans to ensure that all areas of concern
raised in Examiners and Diagnostic reports were addressed. This was done through content
gap workshops, materials development workshops and co-curricular activities.

e School Based Assessment (SBA) implementation in schools was identified as another risk
area as it comprises 25% of learner’s final marks (Grades 10 — 12). Intensive Provincial SBA
moderation was conducted at District level for selected subjects and a centralised Provincial
Moderation was conducted for 22 subjects. June Common Examinations were written and a
selection of learners’ scripts were moderated to generate a substantive qualitative and
statistical analysis of learner performance Term 2. Efforts were made to improve SBA
implementation through centralised moderation. In addition, continuous radio lessons in
collaboration with community radios are being conducted. To promote increased proficiency
in language, the Certificate in Secondary English Language Teaching (CiSELT) and Language
Across the Curriculum Workshops were conducted.

e Co-curricular activities for learners included the conducting of Freedom Day Debates for
Indigenous Languages, State of the Province Address (SOPA) debates in collaboration with
the Office of the Premier and participation in the essay writing competition. Co-curricular
activities were also undertaken to improve literacy across Grades 10 — 12. District visits
ensured that subject advisors and subject committees were monitored and supported.

e Subject Advisors developed planned intervention strategies in Grade 12 in response to the
analysis of the Common June Examinations. Learners were supported through career expos
and competitions e.g. Albert Luthuli Oral History Competition. Targeted teacher development
was undertaken for Life Sciences, Nautical Science, Maritime Economics and Agricultural
Sciences. The orientation and training of Grade 11 technical subjects’ teachers was conducted
for Mechanical Technology, Technical Maths and Technical Science.

e Tele-collaborative Learning and Technology Education (TLTE) strengthened the
implementation and monitoring of Senior Phase Mathematics 1+4 model in the province.
Conducted a workshop for Mathematics and Physical Sciences teachers in all 23 districts.
Partnership programmes were conducted for Mathematics and Physical Sciences teachers.
Learner incubation classes and career expos were conducted. Installation of 162 smart
classrooms in 18 schools and 167 Telematics Centres were completed.
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Key Priorities

In the Department’s efforts to systematically and structurally deal with the challenges outlined

above, the following priorities are being pursued:

Strengthening the implementation of CAPS from Grade R to 12.

Strengthening the implementation of Literacy and Numeracy Strategy.

Strengthening the implementation of Mathematics and Science Strategy in GET and FET.
Strengthening the implementation of efficient assessment and examination systems and

SBA as strategic levers to drive teaching and learning.

e learning outcomes from Grade R to 12.

Implementation of Learner and Teacher Support Programmes to improve

e Implementation of Care and Support for Teaching and Learning Framework and Integrated

School Health Programme.

Description of the risk

Measures to mitigate its effects

Fluctuations and instability in the achievement of
acceptable learner outcomes in Grades 1 — 9,
especially in Mathematics and Languages,
remains a continuous challenge that needs to be
confronted. Gaps in content knowledge
pertaining to specific subject teachers remains a
challenge that requires sustained strategies.

Continuous content training of teachers through
programmes to improve the teaching of Mathematics
content knowledge and partnerships with NGOs to
deal with Language challenges. The establishment of
libraries, tablets loaded with readers and work books

The slow infusion of ICT in education as a
strategic lever to drive effective teaching,
learning and assessment

The establishment of a Mathematics and Science
Academy in the Province is one of the strategies set to
deal with complex issues that plague the implementation
of Mathematics and Science Strategy and effective
implementation of numeracy plans. The establishment of
Smart Classrooms and the Telematics Centres

The partnership programmes with ICSA

The scarcity and in some cases capacity of
Mathematics, Science and Technology teachers,
especially in rural schools impedes the
Department’s efforts to improve learner outcomes
in Mathematics and Science.

The reinforcement and galvanization of critical
stakeholders that will support the implementation of the
integration of e- learning into education, especially its use
for teaching and learning.

Mathematics, Sciences and Technology has no
fund allocated in the financial year 2016/17.

Mathematics, Sciences and Technology funding in the
financial year 2017/18 from the beginning of the financial
year

Secuirity risks in distribution of question papers

Strengthen monitoring of distribution of question papers
Tightening the security at all distribution points such as
District and Nodal points

A minimum of two officials from schools to collect question
papers from Districts and Nodal points

Adherence to the Norm times for distribution and collection

Poor quality internal assessment tasks

Strengthen monitoring of School Based Assessment tasks
Strengthen moderation at school level by HODs
Strengthen Cluster and District moderation

Setting of quality common assessment tasks

Insufficient and/or

markers

inadequately experienced

Motivating all performing teachers to apply for marking.
Timeous appointment and communication with markers.
Capacity building and intensive training of appointed
markers.
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Dependencies

(which Head Office or District Units are jointly responsible for and/or contributing to the
achievement of Programme Activities/Deliverables/Outputs):

Finance

Human Resources

Supply Chain Management
EMIS

EPS

Total Budget: R499 389 000

Sub-programmes

Sub-Programme Sub-Programme purpose

7.1 Payments to SETA To provide employee HRD in accordance with the Skills
Development Act.

To provide educators and learners in schools with

Departmentally managed support services.

To provide for special Departmentally managed intervention

projects in the education system as a whole.

To provide for Departmentally managed examination

services and Assessment

Conditional Grant Projects

7.2 Professional Services

7.3 Special Projects

7.4 External Examinations

To provide for projects specified by the Department of Basic
Education that are applicable to more than one program and
funded from conditional grants:

e To support South Africa's HIV prevention strategy by
increasing sexual and reproductive knowledge, skills and
appropriate decision-making amongst learners and

7.5 Conditional Grants educators.

e To mitigate the impact of HIV and TB by providing a
caring, supportive and enabling environment for learners
and educators.

e To ensure the provision of a safe, right-based
environment in schools that is free of discrimination,
stigma and any form of sexual harassment/abuse.

e To reduce the vulnerability of children to HIV, TB and STI
infection, with a particular focus on orphaned and
vulnerable children.
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